
 
MINUTES FOR EXECUTIVE COMMITTEE MEETING 

RETIRED EMPLOYEES ASSOCIATION OF LOCKHEED MARTIN OF CENTRAL FLORIDA 
APRIL 5, 2011 
ATTENDEES 

 
Betty Binford 
Joe Boler 
Bill Bowden 
Harold Cates 
Alan Courney 
Fred Curtis 
Ben Drexler 
Bill Drown 

Marty Galassini 
Tom Goslin 
Marty Harris 
Ann Hartle 
Ed Jones 
Shirley Jones 
Jackie Keller 
Garth Meyers 

Avery Owen 
Barbara Ripino 
Joe Ripino 
Bill Rivera 
Gerald Shoaf 
Chet Winsor 
Bob Wood 

 
PRESIDENT’S REPORT:  
Harold Cates called the meeting to order at 11:00 a.m., at the Orlando Science Center. 
Harold thanked Alan Courney and Ben Drexler for bringing the coffee and donuts to each meeting.  
He also thanked Andrea for the great job she is doing as editor of the Newsletter. 
 
Harold said that under New Business, he would cover Bill, Ed and Betty’s membership analysis. 
 
Also, Gerry Shoaf will pass around his list of possible alternates and at the end of the meeting try to 
fill in names of areas not covered.   
 
Harold and Bill Rivera met with JoAnn Newman and signed the new agreement between the 
Orlando Science Center and REALM.  They also discussed ways to make the association between 
REALM and the Science Center stronger by better communication.  One suggestion was that she 
would provide a quarterly or semiannual report for the Newsletter.  She would like us to advertise 
some of OSC’s upcoming events like the Wine Tasting event in May.  Harold asked if JoAnn could 
have a copy of their news magazine, The Scope, sent out to REALM’s officers. 
 
SECRETARY’S REPORT:  Shirley Jones 
Bill Rivera made a Motion to accept the March Secretary’s Report.  Bill Bowden seconded the 
Motion; the Motion carried. 
 
TREASURER’S REPORT:  Bill Drown 
Bill changed the format of the Treasurer’s Report slightly.  He moved the unexpended budgets for 
2011 to an open commitments column.  This will force out variances allowing for a clearer view of 
where the Club stands.  He will cover more  
 
REALM checkbook balance on April 1, 2011, was $11,280.30; the CD balance was $10,993.14; the 
total fund balance was $22,273.44. 
 
Garth Meyers questioned the way REALM budgets money for the recreation groups.  Bill Drown 
said that budgets can be changed.  Bill Riveria said he would make a copy of a memo he sent when 
he was Activities Director regarding money allocated for the groups. 
  
Bill Drown has filed a tax notice for 2010 and will file the Florida Corporate Report shortly. 
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Joe Boler made a Motion, seconded by Bill Bowden, to accept the Treasurer’s report; the Motion 
carried. 
 
COMMITTEE REPORTS: 
ADMINISTRATION COORDINATOR AND PARLIAMENTARIAN:  Nancy Hulcher 
No report was submitted. 
 
MEMBERSHIP:  Ann Hartle 
Ann reported twelve new members.   
 
WELCOME COMMITTEE:  Esther Roberts 
No report was submitted. 
 
SCIENCE CENTER:  Fred Curtis 
The Orlando Science Center is now handling the Ying Science Competition website.  The finalists 
have been selected. 
 
ROSTER/DATA AND WEBSITE:  Ed Jones 
Two different mailings were sent out regarding the Newsletter and renewals, etc.  Ed had problems 
with the old software and is now using new software called Dream Weaver.  Andrea said several 
new retirees from Communications were experts at using Dream Weaver.  She will get a list of 
names to Ed. 
 
Ed is giving classes in “Photography 101”.  He has an article in the Newsletter. 
 
NEWSLETTER:  Andrea Lawrence 
Andrea already has a lot of material for the April Newsletter.  She appreciates input and pictures 
from the recreation activity groups.  This type of information may generate more interest in joining 
REALM. 
 
Ben Drexler suggested passing out luncheon flyers at the various activities. 
 
CALENDAR EVENTS:  Andrea Lawrence/Linda Schaidt 
Andrea needs to have events on the calendar as far in advance as possible. 
 
DISTRIBUTION:  Alan Courney 
There are still issues with the Post Office even though Ed is using their approved software for the 
sorting of the labels.  At each mailing Alan lets them make whatever changes they deem necessary.   
 
RECREATION DIRECTOR:  Andy Schaidt 
No report was submitted.   
 
BLOOD BANK:  Sylvia Williamson 
Donors for the April Newsletter are – Gerry Goodwin (platelet) counts for 2 units, Betty Hay, Don 
Schwartzburg and Sylvia Williamson.  
 
CARE & CONCERN:  Ann Hartle 
The information for the “Care and Concern” and “In Memoriam” columns will be listed in the 
Newsletter.   
 
 
 



 3

MEDICAL AND INSURANCE:  Bob Wood 
Bob said advising retirees to check information through the computer is problematic for most of the 
older people.  Everything is automated and it’s difficult to get through to a person.   
 
Shirley said she is working on publishing important phone numbers in the Newsletter.  Once a 
person gets through, they will be assigned an agent who will guide them through the process.  
Shirley and Bob will work on this information. 
 
Chet Winsor said that Carolyn Aldopher could possibly answer questions regarding insurance and 
medical questions. 
 
MONTHLY PROGRAMS AND TRAVEL:  Joe Boler 
April 14, 2011 – Easter musical, “Jesus, Behold the Man” at Hudson, Florida  
 
Bill Rivera said his “Magnificent Eight” travel team has planned a Princess cruise to the Western 
Caribbean in February, 2012.  Anyone who wishes to join them can contact Bill. 
 
September 21-October 3, 2011 – Holland America’s Nieuw Amsterdam’s Mediterranean Romance 
Cruise.  Sixteen people are booked on this cruise.  Contact Shirley Jones or call Karen Strain at 
L’ Attitude Adjustments, for more information.  
 
More information on trips and activities will be in the Newsletter. 
 
LUNCH BUNCH: 
April 20, 2011 – Luncheon at Metro West Country Club.  Ben Drexler is in charge. 
 
May 24, 2011 – High Tea at Highland Manor Apopka – An Old-Fashioned Southern Buffet.  Ann 
Hartle and Andrea Lawrence are in charge. 
 
June – Luncheon at the Mission Inn and Country Club.  Anne Hurlock-Kelly is in charge. 
 
There will not be any luncheons in July and August.  
 
PARTNERS IN EDUCATION:  Marty Galassini 
The science fairs have concluded for the season. 
 
SPECIAL COMM.:  Garth Meyers 
Garth said he was asked by a Board member’s wife why REALM didn’t spend the money they had 
in the CD.  Garth said he agreed with her.  Harold suggested Garth should have told her the Club’s 
reasoning for not spending all of the money. 
 
Ed Soisman has a lot of Lockheed Martin memorabilia from his dad and wanted to know if REALM 
was interested.  Gerry Shoaf said he would take the memorabilia and sort through it.  
 
LMMC:  Chet Winsor 
LMMC has elected new officers.  Christina Santiago is now the new president. 
 
They are waiting for REALM to give them recommendations as to what projects, repairs, etc., the 
Russell Home needs.  Harold asked Chet and Garth to find out this information from the Russell 
Home and report at the next meeting.  Harold asked Chet to get a list of the officers of LMMC.  
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OLD BUSINESS:  
Gerry Shoaf passed a list of alternates for Board members and asked for further input.  Harold said 
find alternates is important to get a line up for next year’s elections. 
 
Bob Wood brought up the subject of how to get new members.  Harold said he was bringing this up 
in new business. 
 
NEW BUSINESS: 
Harold asked who put up the meeting directional REALM sign at OSC.  Fred Curtis asked in a prior 
meeting for a REALM logo for this purpose. 
 
On the back of the treasurer’s report sheet, Bill Drown prepared a REALM Membership Analysis 
Report that he will use in finding out how revenues are coming in – whether per year or prepaid for 
extended years.  This will give him a better idea of how much revenue we can expect in 2012. 
 
The report is in a spreadsheet labeled 3/31/11.  Bill plans to use this for budgeting purposes and on 
3/31 each year, he will reset the Club’s revenue projection and establish the amount of prepaid 
dues. 
 
This information was derived from the REALM data base.  Ed and Betty worked to clean up the 
data base to make this information as correct as possible. 
 
Bill said this analysis also gives an insight into how many people are no longer active – for whatever 
reason.  He suggested the Club might use this source as a basis for contacting inactive members to 
find out if they would rejoin the Club. 
 
Bill recommended the Board members call these inactive members to find out why they dropped 
out and what would entice them to come back. 
 
Harold said he would like to set up a committee to find out how many people needed to be called 
and divide up the names between the Board members to make the calls.  He asked Alan Courney 
and Ben Drexler to be cochairmen on this committee.  Volunteers were, Bill Rivera, Bill Bowden, 
Bob Wood, Marty Harris, Gerry Shoaf and Ed Jones 
 
Bill Bowden said that when REALM (RAMM) at that time, was first organized, it was mainly as a 
social club for the retired members to keep in touch with each other and a lot of this was done 
through the Newsletter.  The majority of those retirees are at the point where they do not want to be 
actively involved anymore. 
 
Bob Wood suggested giving every new Lockheed Martin retiree a one year membership free and at 
the end of that year, send them a bill.  Some of them would probably join. 
 
Joe Boler made a Motion to adjourn the meeting.  Bill Bowden seconded the Motion; the Motion 
carried.  The meeting adjourned at 12:40 p.m. 
 
The next meeting will be May 3, 2011, at the Orlando Science Center.  Coffee and doughnuts will 
be available at 10:30 a.m.  The meeting starts at 11:00 a.m. 
 
Respectfully Submitted, 



 5

 
Shirley Jones, Secretary 
 
 
 
 
 


